GALVESTON
COUNTY

P.O. Box 1418, Galveston, Texas 77553 (a09) 770-5304 722 Moody Ave 4* Floor, Galveston, TX 77550

Office of County Auditor

Randall Rice CPA CISA CIO, County Auditor
Kristin Bulanek CIA, First Assistant County Auditor

June 17, 2019

Honorable Mark A, Henry, County Judge, and
Members of the Commissioners Court

722 Moody Ave, Suite 200

Galveston, TX 77550

Honorable Mark A. Henry and Members of the Court:

Attached to be received and filed is the internal audit report of the inventory of assets of the Department of Parks
and Cultural Services. Also attached is the response letter from Julie Diaz, Director of Parks and Cultural Services.

Sincerely,
Digitally signed by Randall Rice CPA

. DN: en=Randall Rice CPA, o=Galveston County,
Randall Rice CPA ey

email=randall rice@co.galveston.tx.us, c=US
Date: 2019.06.11 13:45:57 -05'00°

Randall Rice CPA
County Auditor
cc: Julie Diaz, Director of Parks and Cultural Services

Attachment: Department of Parks and Cultural Services Assets Audit Report
Response Letter, Julie Diaz, Director of Parks and Cultural Services
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GALVESTON
COUNTY

P.O. Box 1418, Galveston, Texas 77553 {409) 770-5304 722 Moody Ave 4' Floor, Galveston, TX 77550

Randall Rice CPA CISA CI10, County Auditor
Kristin Bulanek CIA, First Assistant County Auditor

May 23, 2019
To: Julie Diaz
Director, Department of Parks and Cultural Services

From: Michaelyn Dunaway
Internal Auditor

Re: Department of Parks and Cultural Services, Inventory of Assets Internal Audit 2019

An inventory of assets of the Department of Parks and Cultural Services was conducted from May 3, 2019 to
May 23, 2019. The objective of the inventory was to provide reasonable assurance Galveston County fixed assets
assigned to the Department of Parks and Cuitural Services have been accounted for at the time of the inventory and
the information in ONESolution is complete and accurate. Additionally, an inventory of small equipment was
conducted to provide reasonahle assurance small equipment purchased by the department have been accounted for
at the time of the inventory.

Lost Fixed Assets

The Purchasing Agent Policies & Procedures Manual (March 7, 2018), 11.2(b) states, “Lost assets must be reported
immediately to the Purchasing Agent by the Elected/Appointed Official, or the Department Head. Reports of lost
assets must be immediately made on Form FA-03, Asset Disposal Report by the Elected or Appointed Official or
Department Head and sent to the Purchasing asset coordinator who will update the fixed asset status to AD - awaiting
disposal. In addition, the Elected Official or Appointed Official or the Department Head must report the theft to the
proper law enforcement agency and submit a copy of the offense report to the Purchasing asset coordinator. It will
be removed from the department's asset custody report by the Purchasing asset coordinator after the proper
documentation is received and filed by Commissioners Court.”

Finding: The following fixed assets were unable to he located:
e 2009 John Deere Zero Turn Radius Mower, SN TC9975C040691, Unit ZT7, FAID 30304
e 2007 Load Trail 20" Trailer, SN 4ZECF202571033410, FAID 31797
e 2008 Load Trail 10’ Trailer, SN 4ZESA101181051884, FAID 31798 {Internal audit was informed this trailer was
reported stolen in 2015. Supporting documentation for this asset was recently submitted to the Purchasing
Asset Coordinator.)

Recommendation PARKS-19-01: To ensure compliance with the Purchasing Agent Policies & Procedures Manual, the
department should submit the required documentation for the missing fixed assets to the Purchasing Asset
Coordinator.
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Fixed Asset Identification (FAID}

The Purchasing Agent Policies & Procedures Manual {March 7, 2018) requires the custodial department to properly
tag and document receipt of each fixed asset. The Purchasing Asset Coordinator assigns a unique FAID number to
each fixed asset. The FAID is recorded in ONESolution and a decal reflecting the number is affixed to the vehicle or
piece of equipment.

Finding: There are multiple fixed assets that are missing the Fixed Asset Identification (FAID) decal.

Recommendation PARKS-19-02: To ensure compliance with the Purchasing Agent Policies & Procedures Manual, the
department should notify the Purchasing Asset Coordinator to replace all missing or unreadable FAID decals.

Semi-Annual Fixed Asset Inventory

The Purchasing Agent Policies & Procedures Manual (March 7, 2018) 12.4{c} states an online process, using the Asset
Custody Verification Form, is initiated semi-annually with all departments. The Asset Verification Form includes all
inventoried fixed assets charged to the protective custody of each department. The department’s asset custodian

shall examine the form for accuracy, execute it and return it to the Purchasing Asset Coordinator.

The Department of Parks and Cultural Services performed an inventory of fixed assets November 2018. The Asset
Custody Verification Forms were submitted to the Purchasing Asset Coordinator.

Finding: There are multiple fixed assets that are at a location different than what is recorded in ONESolution.
Finding: There are multiple fixed assets that do not have a unit number affixed to the asset.

Recommendation PARKS-19-03: When performing the semi-annual inventory of fixed assets, the department should
document any incorrect information recorded in ONESoiution and notify the Purchasing Department of the
corrections needed.

Small Equipment Inventory

Equipment purchased by the Department of Parks and Cultural Services which costs less than $5,000.00 is not
recorded in ONESolution and does not meet the guidelines set by the Purchasing Agent Policies & Procedures Manual
for fixed assets. Therefore, it is the responsibility of the director to document and monitor all small equipment
purchased.

Finding: There are small equipment items with no unit number affixed to the piece of equipment.

Recommendation PARKS-19-04: The department should assign unit numbers to all small equipment to improve the
efficiency of the small equipment inventory.

We wish to thank Ms. Diaz and her staff for their cooperation and assistance.
cc: Randall Rice CPA, County Auditor

Kristin Bulanek CIA, First Assistant County Auditor
Rufus Crowder CPPQ, CPPB, Purchasing Agent



COUNTY of GALVESTON

Department of Parks & Cultural Services

4102 Maln Streat (FM 519) » La Marqus, Texaa 77588
Phona: (409) 834-8100 « Fax: {409) 621-7986
www.galvesionparks-seniors.org

June 4™, 2019

Randall Rice CPA County Auditor
The County of Galveston

County Audilor's Olfice

F. O. Box 1418

Galveston, Texas 77553

RE: Department of Parks and Cultural Services, Invenlary of Assets — Internal Audit 2019

Dear Mr. Rice,

The purposa of this lelter is to present the Depariment of Parks and Culiural Services responsa to your office’s intamal
audit received on May 319, 2019, which was conducted lor May 3, 2019 1o May 239, 2019,

Lost Fixed Assels
Finding: The lollowing fixed assels wera unable lo be focaled:

« 2009 John Deere Zaro Turn Radius Mower, SN TCO875C040691, Unit ZT7, FAID 30304

s 2007 Load Trail 20° Trailar, SN 4ZECF202571033410, FAID 31797

s 2008 Load Trailer 10' Trailer, SN4ZESA101181051884, FAID 31798 (This was reporied stolen in 2015.
Supporting documantation for this asset was recently submitted to the Purchasing Asset Coordinater.)

Recommendation PARKS-19-01: To ensure compliance with the Purchasing Agent Pelicies and Procedures Manua¥,
the departmant should submit the required documentation for the missing fixed assets to the Purchasing Asset
Coordinalor.

Response:

* 2008 John Deere Zero Turn Radius Mower, SN TC997SC040691, Unit ZT7, FAID 30304 ~ was localed on
Bolivar at the Fort Travis Shop on June 379, 2019, Piclures are attached. This mower no longer was workdng
and was being used for parts. The proper paper wark has been submitted to Fleat for disposal and removal
from our inventory.

e 2007 Load Trail 20" Trailer, SN 4ZECF202571033410, FAID 31797 - aftached is the police report for the
stolen item. The proper papenwork has been submitted for ramoval from our invantory.

Fixed Asset |denlification (FAID)
Finding: There are multiple fixed assets thal ara missing the Fixed Asset |denfification {FAID) decal.

Recommendalion PARKS-19-02: To ensura cornpliance wilh the Purchasing Agent Policies and Procadures Manuat,
the departiment should notily the Purchasing Asset Coordinator to replace all missing or unreadable FAID decals.

Response: If the Auditor's office will provide me with a list of the fixed assels that are missing FAID decals, | will
request replacements from the Purchasing Assel Coordinatar.

Semi-Annual Fixad Asset Inventory

Finding: Thera are multiple lixed assels that are at locations differant than what is recorded in ONESolution.

Our Core Purpose: “We offer exceptional life experiences!”




Finding: There are multiple fixed assels lhal do not have a unit number alfixed 1o the assel.

Recommendation Parks-19-03: When preforming tha semi-annual inventory of fixed assets, the department should
document any incorrect information recorded in OnaSolulion and notify the Purchasing Dspartment of the correclions
needed.

Response: Each ysar with tha semi-annuai we pravide new localions with our lems if they are wrang. Somstimes they
are changed, sametimes they are not. If the Auditor's office will provide a list of the current ilems that are not in the
correcl jocation, we will correct it and send the list over to the Purchasing Department.

Small Tool inventory
Finding: There are small equipment ilems with no unit number affixad to the piece of equipmant.

Recommendation PARKS-19-04: The department should assign unil numbers fo all small equipment 1o improve tha
sfficiancy of the small equipment inventory.

Response: We have triad several ditferent options for unit aumbers to small fools/equipment. Most are cumbersome
and get in the way of the use of the tooliequipment, lall off, or rub off with time. For research, 1 asked the Road and
Bridge Administrator and the Facilities Director what their processes are and neither one currently has a process. Is
this just a requirement for the Parks Deparment? We will continue to research the besl way to handle small
tools/equipment, but it seems unrealistic lor some ilems.

We appreciale the wark done on this audit,

Tharnk you,

(]
Julie Diaz

Director

Galveston County Parks & Cultural Services
409-934-8114

Julie.diaz @co.galvesion.br.us
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ASSET TRANSFER REQUEST

pate; 6.4.2019

To: Purchasing Department, Fixed Asset Property Manager

[ Department/
From: g Bo Hahn Division: 922020 - Parks

[Authgrited Asvet Custodian Signattig) {Ptint Name)

RE: Please amend the inventary to reflect the following change(s) due to TRANSFER

Transter 30304 Units Z1-7 Description O Deere Zera Tum Mower ¢, iy 40691
m flast 5 egity)
from 222020, Parks Location Fort Travis/Bolivar
(Department/Doision Name) [Buliding, Flagr, Suite or Room Mo}
o 172111, Fleet Location DKSN/DK13 Dickinson Fleet Lot
{Department/Diviston Hame) {Hudding, Floor, Suite ar Room ha) -

Reason far Transfer BUS past end of life / end of usefulness; used for paris

Transfer Unit # Description SerialVIN
[FAIDZ, bast 3 digits) 1 23t § GigMs)
from Location
{Department s en Name} {Duiiding, Floar, Suire or Roum No)
To Location
{Denartneng Dvisior Name BUTinRg, TToor, Suite of Aoam o

Reason for Transfer

PLEASE RETAIN A COPY OF THIS FORM FOR YOUR RECORDS

PUACHASING DEPARTMENT USE ONLY
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